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�3�U�H�V�H�U�Y�H���L�V���D���S�O�D�F�H���R�I���U�D�U�H���E�H�D�X�W�\�����D���W�U�H�D�V�X�U�H���W�R���E�H���F�K�H�U�L�V�K�H�G����������

�7�K�L�U�G�����W�K�H�U�H���L�V���W�K�H���U�H�T�X�L�V�L�W�H���Q�H�[�X�V���E�H�W�Z�H�H�Q���W�K�H���Y�L�V�L�W�R�U���L�P�S�D�F�W���I�H�H���D�Q�G���W�K�H��
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�L�P�S�D�F�W�V�������6�W�D�W�H���Y�����0�H�G�H�L�U�R�V�����������+�D�Z�D�L�‹�L�������������������������������������G�L�V�W�L�Q�J�X�L�V�K�L�Q�J���D���I�H�H���I�U�R�P���D��
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Before the House Committee on  
FINANCE  

 
Wednesday, March 29, 2023  

3:00 PM 

State Capitol, Conference Room 308, Via Videoconference  

  
In consideration of  

SENATE BILL 304, SENATE DRAFT 2, HOUSE DRAFT 2 

RELATING TO VISITOR IMPACT FEES  
 

Senate Bill 304, Senate Draft 2, House Draft 2 proposes to: 1) establish the Visitor Impact Fee Program 
within the Department of Land and Natural Resources (Department), through which the Department will 
collect a fee from visitors for a license to visit a state park, forest, hiking trail, or other state natural area; 
2). establish the Visitor Impact Fee Special Fund; 3) require a report to the Legislature on strategic plan 
and timetable for objectives and implementation of the Visitor Impact Fee Program; and 4) appropriate 
funds for the Visitor Impact Fee Strategic plan and positions for the Visitor Impact Fee Program. The 
Department strongly supports this measure, provided that its passage does not replace or adversely 
impact priorities indicated in the Department’s Executive Budget request.   
  
The establishment of a green fee is a vital piece to closing the large gap between existing and needed 
funding for the man�D�J�H�P�H�Q�W���R�I���+�D�Z�D�L�‹�L�¶�V���Q�D�W�X�U�D�O���D�Q�G���F�X�O�W�X�U�D�O���U�H�V�R�X�U�F�H�V�����$���J�U�H�H�Q���I�H�H��would fund land and 
water protection and stewardship projects that would improve our ability to care for our unique and fragile 
resources, move Hawai‘i forward in addressing climate change, and mitigate �W�K�H�� �L�P�S�D�F�W�V�� �R�I�� �+�D�Z�D�L�‹�L�¶�V��
�W�R�X�U�L�V�P�� �H�F�R�Q�R�P�\���� �$�� �J�U�H�H�Q�� �I�H�H�� �S�U�R�J�U�D�P�� �Z�R�X�O�G�� �E�R�O�V�W�H�U�� �W�K�H�� �6�W�D�W�H�¶�V�� �H�[�L�V�W�L�Q�J�� �L�Q�Y�H�V�W�P�H�Q�W�V�� �L�Q�� �Q�D�W�X�U�D�O�� �D�Q�G��
�F�X�O�W�X�U�D�O���U�H�V�R�X�U�F�H���P�D�Q�D�J�H�P�H�Q�W�����S�U�R�W�H�F�W���S�X�E�O�L�F���W�U�X�V�W���U�H�V�R�X�U�F�H�V�����D�Q�G���K�H�O�S���I�L�O�O���+�D�Z�D�L�‹�L�¶�V���F�R�Q�V�H�U�Y�D�W�L�R�Q���I�X�Q�G�L�Q�J��
gap. Increased funding via a green fee will also allow state and county agencies to apply for federal grant 
opportunities that require local matching funds.   
 
If the Legislature would like to increase transparency and opportunities for public comment in the process 
of project ranking, the Department suggests �W�K�D�W�� �W�K�H�� �R�U�L�J�L�Q�D�O�� �E�L�O�O�¶�V�� �O�D�Q�J�X�D�J�H�� �F�U�H�D�W�L�Q�J�� �D�� �Y�R�O�X�Q�W�H�H�U��
commission be added. The volunteer commission would be advisory and would rank project applications 
and make recommendations to the Board of Land and Natural Resources (Board) in a public meeting that 
complies with the sunshine law.  The Board meetings are also public and comply with the sunshine law, 



2 

which would give applicants and the public two opportunities to provide comments on the proposed 
projects.  
 
�$�G�G�L�W�L�R�Q�D�O���6�X�S�S�R�U�W�L�Q�J���,�Q�I�R�U�P�D�W�L�R�Q 
�+�D�Z�D�L�‹�L�¶�V���Q�D�W�X�U�D�O���D�Q�G���F�X�O�W�X�U�D�O���U�H�V�R�X�U�F�H�V���S�U�R�Y�L�G�H���R�X�U���G�U�L�Q�N�L�Q�J���Z�D�W�H�U���D�Q�G���V�X�V�W�D�L�Q���D�O�O���O�L�I�H���R�Q���R�X�U���L�V�O�D�Q�G�V�����D�U�H��
huge economic assets and prime attractions of our tourism industry, and support the well-being, health, 
�D�Q�G���L�G�H�Q�W�L�W�\���R�I���R�X�U���F�R�P�P�X�Q�L�W�L�H�V�����$���8�Q�L�Y�H�U�V�L�W�\���R�I���+�D�Z�D�L�µ�L���V�W�X�G�\���H�[�D�P�L�Q�H�G���W�K�H���Y�D�U�L�R�X�V���V�H�U�Y�L�F�H�V���S�U�R�Y�L�G�H�G��
�E�\���2�‹�D�K�X�¶�V���.�R�µ�R�O�D�X���I�R�U�H�V�W�V��- including drinking water recharge, flood prevention, water quality, carbon 
storage, biodiversity, cultural, aesthetic, recreational, and commercial values. These services were 
calculated to have a net present value of between $7.4 and $14 billion. In the Pearl Harbor �$quifer, full 
forest protection (~20,000 acres) saves the water utility $26 to $39 million per year (after 50 years) in 
replacement costs. Coral reefs – the first line of defense to large ocean swells - annually protect $836 
million in averted damages to property and economic activity in Hawai‘i.  Despite the value of our forests, 
coastlines, cultural sites, and oceans, Hawai‘i invests less than 1% of the total state budget into 
maintaining these assets.    
 

The establishment of green fees in several other tourism-focused economies has allowed places like the 
Republic of Palau, Galapagos Islands, New Zealand, and the Maldives to allow greater investment in their 
natural resources - reducing the overall impact of tourism on their environments, improving the quality of 
visitor experiences, and supporting community stewardship of these special places. Visitors and many 
residents do not mind paying a green fee because they know it goes back to caring for the beautiful places 
�D�Q�G���U�H�V�R�X�U�F�H�V���W�K�H�\���K�D�Y�H���F�R�P�H���W�R���H�Q�M�R�\�����)�R�U���H�[�D�P�S�O�H�����W�K�H���'�H�S�D�U�W�P�H�Q�W�¶�V���'�L�Y�L�V�L�R�Q���R�I���6�W�D�W�H���3�D�U�N�V���H�[�H�F�X�W�H�G��
a parking and entry fee increase for out of state visitors during the pandemic in 2020. This action, coupled 
with the return of the visitor industry, contributed to a substantial increase in special fund revenue to 
address decades of deferred repair and maintenance at state parks across the State. The fee increase was 
modest and the out of state visitor is accustomed to paying fees at other municipal, state and national 
�3�D�U�N�V���� �$�G�G�L�W�L�R�Q�D�O�O�\���� �Z�K�H�Q�� �W�K�H�� �Y�L�V�L�W�R�U�� �O�H�D�U�Q�V�� �W�K�H�� �S�D�U�N�L�Q�J�� �D�Q�G�� �H�Q�W�U�\�� �U�H�Y�H�Q�X�H�� �L�V�� �V�S�H�F�L�I�L�F�D�O�O�\�� �Ueinvested in 
state park management, they are supportive.  The Department would like this and any other green fee 
proposals to emphasise the importance of maintaining these separate, previously established fees as 
critical to providing revenue and quality management at exceptional and heavily visited state parks. 
 
�,�Q�� ������������ �W�K�H�� �'�H�S�D�U�W�P�H�Q�W�� �F�R�Q�G�X�F�W�H�G�� �D�� �V�W�X�G�\�� �W�R�� �G�H�W�H�U�P�L�Q�H�� �+�D�Z�D�L�‹�L�¶�V�� �Z�L�O�O�L�Q�J�Q�H�V�V�� �W�R�� �V�X�S�S�R�U�W�� �L�Q�F�U�H�D�V�H�G��
funding for watershed protection.  Respondents were presented with various means by which the increased 
�I�X�Q�G�V���F�R�X�O�G���E�H���U�D�L�V�H�G�����J�H�Q�H�U�D�O���I�X�Q�G�V�����W�D�[�H�V�����R�U���I�H�H�V�������$���P�D�M�R�U�L�W�\���V�X�S�S�R�U�W�H�G���W�K�H���X�V�H���R�I���H�Q�Y�L�U�R�Q�P�H�Q�W-related 
taxes (7.4 out of 10), or a visitor-related tax (8.0 out of 10). Palau adds a green fee to all airline passengers 
leaving the island state and adds the funds to an environmental management fund.  Palau, New Zealand, 
and Maldives have not experienced a decline in visitors due to their green fees.   
 
Mahalo for the opportunity to testify in strong support of this measure. 
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HOUSE COMMITTEE ON FINANCE  
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State Capitol, Conference Room 308 

 

in consideration of 
SB 304, SD 2, HD 2 

RELATING TO VISITOR IMPACT FEES.  
 

Chair Yamashita, Vice Chair Kitagawa, and Members of the Finance Committee:  
   

The Office of Planning and Sustainable Development (OPSD) supports the intent of SB 
304, SD2, HD 2 which effective 7/1/2025, establishes the visitor impact fee program within the 
Department of Land and Natural Resources, through which the department will collect a fee 
from visitors for a license to visit a state park, forest, hiking trail, or other state natural area. 
Establishes the visitor impact fee special fund effective 7/1/2023.  Requires report to the 
legislature on strategic plan and timetable for objectives and implementation of the visitor impact 
fee program.  Appropriates funds for the visitor impact fee strategic plan and positions for the 
visitor impact fee program. 
  

The OPSD has partnered with the �+�D�Z�D�L�‹�L���7�R�X�U�L�V�P Authority and the Department of 
Land and Natural Resources on destination management and sustainable tourism policies.  The 
OPSD supports site-specific user fees as the preferred model and supports the reinvestment of 
�W�K�R�V�H���F�R�O�O�H�F�W�L�R�Q�V���L�Q�W�R���L�P�S�U�R�Y�L�Q�J���W�K�H���H�[�S�H�U�L�H�Q�F�H���I�R�U���N�D�P�D�‹�—�L�Q�D���D�Q�G���Y�L�V�L�W�R�U�V���D�O�L�N�H���D�W���S�X�E�O�L�F���S�D�U�N�V��
and trails. 
 

This legislation is in alignment with the recommendations of the State of Hawai‘i’s 
decennial climate and sustainability strategic action plan—the Hawai‘i 2050 Sustainability Plan: 
Charting a Course for the Decade of Action (2020-2030).  Specifically, reducing the 
environmental footprint of the tourism industry is a major strategy to promote a sustainable 
�H�F�R�Q�R�P�L�F���U�H�F�R�Y�H�U�\���I�R�U���W�K�H���6�W�D�W�H���R�I���+�D�Z�D�L�‹�L���� 
 

1. “Launch a collaborative tourism-based environmentally-sustainability program with 
natural resource partners to mitigate visitor impacts and support responsible tourism 
initiatives.” (Recommended Action #57, Page 99) 

2. “Enable �+�D�Z�D�L�‹�L tourism to contribute to the regeneration of �+�D�Z�D�L�‹�L’s natural 
beauty, resources, and unique culture.” (Recommended Action #62, Page 99) 
 

Mahalo for the opportunity to provide these comments. 
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FINANCE  
 

Wednesday, March 29, 2023  
3:00 PM 

State Capitol, Conference Room 308, Via Videoconference  
  

In consideration of  
SENATE BILL 304, SENATE DRAFT 2, HOUSE DRAFT 2 

RELATING TO VISITOR IMPACT FEES  
 

Senate Bill 304, Senate Draft 2, House Draft 2 establishes the visitor impact fee program 
within the department of land and natural resources, through which the department will collect a 
fee from visitors for a license to visit a state park, forest, hiking trail, or other state natural area. 
Establishes the visitor impact fee special fund effective 7/1/2023. Requires report to the 
legislature on strategic plan and timetable for objectives and implementation of the visitor impact 
fee program. Appropriates funds for the visitor impact fee strategic plan and positions for the 
visitor impact fee program. The �+�D�Z�D�L�µ�L�� Climate Change Mitigation and Adaptation 
Commission (Commission) supports this measure.  

�7�K�H���+�D�Z�D�L�‹�L���&�O�L�P�D�W�H���&�K�D�Q�J�H���0�L�W�L�J�D�W�L�R�Q���D�Q�G���$�G�D�S�W�D�W�L�R�Q���&�R�P�P�L�V�V�L�R�Q���F�R�Q�V�L�V�W�V���R�I���D���P�X�O�W�L-
jurisdictional effort between 20 different departments, committees, and counties. The green fee 
is an important mechanism which will fund the expansion of conservation actions across the 
state that would greatly increase the resilience of natural lands which are key to economic, 
food, water, health and climate resiliency. Natural lands such as forests, watersheds and our 
reefs are vital for the state to reach our climate and food security goals. �+�D�Z�D�L�‹�L�¶�V���I�R�U�H�V�W�V���D�U�H��
�R�X�U���R�Q�O�\���F�D�U�E�R�Q���V�L�Q�N�����+�D�O�I���R�I���+�D�Z�D�L�L�¶�V���I�R�U�H�V�W�V���K�D�Y�H���D�O�U�H�D�G�\���Eeen lost. If we are to be carbon net 
negative by 2045 as mandated by Act 15 (2018) we will need to protect our existing forests to 
protect the carbon stored in them and expand the forest footprint to capture additional carbon.  

Our native forests are also needed for water security. Impacts of climate change such as 
droughts and rain bombs are already occurring. Without vegetation and forest cover, most of 
�R�X�U���L�V�O�D�Q�G�V�¶���U�D�L�Q�I�D�O�O���Z�R�X�O�G���T�X�L�F�N�O�\���U�X�Q���R�I�I���X�Q�X�V�H�G���L�Q�W�R���W�K�H���R�F�H�D�Q�����,�Q�V�W�H�D�G�����W�K�H���I�R�U�H�V�W���E�X�I�I�H�U�V���W�K�H��
impa�F�W���R�I���K�H�D�Y�\���U�D�L�Q�V�����(�Y�H�Q���Z�L�W�K�R�X�W���U�D�L�Q�����+�D�Z�D�L�L�¶�V���Q�D�W�L�Y�H���I�R�U�H�V�W�V���F�D�Q���D�E�V�R�U�E���P�R�L�V�W�X�U�H���I�U�R�P��
passing clouds that condense on the thick vegetation. Intercepting cloud drip increases water 
capture by as much as 30% of rainfall, and increases groundwater re-supply by 10-15%.  
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Coral reefs provide habitat for our nearshore fisheries, protect coasts from waves and storms, 
and support tourism and fishing industries worth billions of dollars. Coral reefs are also 
fundamental to the fabric of local communities, providing a source of food, materials and 
traditional activities. �,�Q���D���U�H�F�H�Q�W���U�H�S�R�U�W���E�\���8�6�*�6�����+�D�Z�D�L�L�¶�V���F�R�U�D�O���U�H�H�I�V���Z�H�U�H���Y�D�O�X�H�G���D�W������������
million per year. 

Wetlands help purify our water. During major rain events that due to climate change are 
expected to increase in frequency and intensity, a wetland can trap and allow pollutants and 
toxins to settle before they reach the ocean. In the same way they can help us control sediment 
and store flood water. Wetland habitats that also absorb carbon and can act as buffers to sea 
level rise.  

Historically natural lands have been underinvested in. The United Nations Intergovernmental 
Panel on Climate Change (IPCC) 2022 report highlights the importance of nature as a climate 
solution. Three of the five most effective strategies for mitigating carbon emissions are all 
natural climate solutions. The enactment of the green fee would be a game changer for the state, 
not only for our natural and cultural environment but for the survival of the people of �+�D�Z�D�L�‹�L.  

Mahalo for the opportunity to testify on this measure.  



 

 

Josh Green, M.D. 
Governor 
 
John De Fries 
President and Chief Executive Officer 

Ke�‹ena Kuleana Ho�‹okipa O Hawai�‹i 
Hawai�µi Convention Center 
1801 Kal�—kaua Avenue, Honolulu, Hawai�µi 96815 
kelepona tel 808 973 2255 
kelepa�µi fax 808 973 2253 
kahua pa�µa web hawaiitourismauthority.org 

  

    
 

 
 

DRAFT 
 

December 16, 2022 
 
Aloha Chair Dela Cruz, Vice Chair Keith-Agaran, and Members of the Committee on 
Ways & Means: 
 
This memo is to follow up on some questions the committee raised at the informational 
briefing held on Monday, December 12. 
 
Delegation of Procurement Authority   
 
HTA�¶s delegation of procurement authority at the time of RFP 22-01 (2021) was to 
Ronald Rodriguez, Procurement Manager. At the time of RFP 22-01 (2022), the 
delegation was to Keith Regan, Chief Administrative Officer. The current delegation is to 
Marc Togashi, our Vice President of Finance and Acting Chief Administrative Officer. He 
has successfully overseen the preparation, solicitation, award, and contracting of RFP 
23-01 for the Japan major market area, and will be overseeing the preparation, 
solicitation, award, and contracting of the U.S. major market area and global support 
services. 
 

Ilihia, do you want to add something about John's intention to get trained as 
well? 
 
Kilohana Collective Sponsorship of Hawai�‹i Tourism Conference 
 
Through our conference service provider, Pacific Rim Concepts, the Kilohana Collective 
committed to a $3,000 sponsorship of our conference. Kilohana Collective did not 
transmit any payment, and following the guidance we received at the December 12 
committee briefing, we informed them not to transmit any payment. 
 
$250k 
 
Hi Ili, is it okay if i just give you my key points:  

Commented [MT1]: Ilihia, do you want to add something 
about John's intention to get trained as well? 

Commented [MT2]: Hi Ili, is it okay if i just give you my key 
points:  
1) The $250K they were referring to is for HTA Policy # 400-
50 Operating Budget Policy. 
 
2) The policy requires Board approval for reallocation of 
funds between main budget categories of $250K or more.  It 
is not in reference to a threshold for when 
contracts/extensions are to be approved by the Board. (See 
next section on Board vote.) 
 
3) If an intended contract is $250K/greater AND for a 
program that is UNBUDGETED, it requires Board approval 
(because it effectively constitutes a reallocation).  (Ili, this is 
implied in the policy by virtue of #2 above.) 
  

 
Statement of 

JOHN DE FRIES 
�+�D�Z�D�L�µ�L���7�R�X�U�L�V�P���$�X�W�K�R�U�L�W�\ 

before the 
COMMITTEE ON FINANCE 

 
Wednesday, March 29, 2023 

3:00 p.m. 
State Capitol Conference Room 308 & Videoconference 

 
In consideration of  

SENATE BILL NO. 304 SD2 HD2 
RELATING TO VISITOR IMPACT FEES 

 
 
 
Aloha Chair Yamashita, Vice Chair Kitagawa, and Members of the Committee on Finance, 
 
T�K�H���+�D�Z�D�L�µ�L���7�R�X�U�L�V�P���$�X�W�K�R�U�L�W�\�����+�7�$�� appreciates the opportunity to offer comments in support 
of the intent of SB304 SD2 HD2, to collect fees to fund the protection and increased resilience 
�R�I���+�D�Z�D�L�‹�L�
�V���Q�D�W�X�U�D�O���D�Q�G���R�X�W�G�R�R�U���U�H�F�U�H�D�W�L�R�Q�D�O���U�H�V�R�X�U�F�H�V. 
 
�7�K�H���H�W�K�L�F���R�I���P�—�O�D�P�D���± care and stewardship �± is the core of our visitor education efforts. �+�7�$�¶�V��
work is framed by four interacting strategic pillars: Natural Resources, Hawaiian Culture, 
Community, and Branding �± the last of which is dependent upon the strength of the first three.  
 
�+�D�Z�D�L�‹�L�¶�V���H�Q�Y�L�U�R�Q�P�H�Q�W���L�V���D���W�U�H�D�V�X�U�H, and it is our collective kuleana to protect it for the 
generations to come. Fulfilling that responsibility takes funding. We agree with the intent of this 
legislation as it is in alignment with our Strategic Plan priorities in the Natural Resources pillar, 
as well as action items in our community-generated Destination Management Action Plans. 
 
We have consistently been supportive of site-specific user fees as our preferred model, and no 
matter the model of collection, we advocate the reinvestment of those collections into improving 
the experience for kam�D�‹�—�L�Q�D���D�Q�G���Y�L�V�L�W�R�U�V���D�O�L�N�H���D�W���S�X�E�O�L�F���S�D�U�N�V���D�Q�G���W�U�D�L�O�V�� 
 
We support the intent of SB304 SD2 HD2. We stand ready to assist in educating visitor industry 
stakeholders and visitors, and we defer to our colleagues at the Department of Land and 
Natural Resources on matters related to the implementation of this measure. 
 
Mahalo for the opportunity to provide these comments. 



   
March 27, 2023 
 
Kyle Yamashita, Chair 
Lisa Kitagawa, Vice Chair 
House Committee on Finance 
Hawaii State Legislature 

  

Comments on SB304 SD2 HD2 
 

Dear Chair Yamashita, Vice Chair Kitagawa and Members of the House Finance Committee,  
  
Thank you for the opportunity to comment on SB304 SD2 HD2.   
 
Overall, the Kohala Coast Resort Association supports visitors paying their fair share for use of our �V�W�D�W�H�¶�V���Q�D�W�X�U�D�O��
resources, including state parks, beaches, trails, natural areas and other facilities, but only if those fees are directly 
reinvested in those natural areas for maintenance, upkeep and preservation. Unfortunately, that is not currently happening 
with other visitor fee programs being managed by the Department of Land and Natural Resources. 
 
Fees of $10 per car and $5 per person have been collected at a number of Hawaii Island state parks for years. For example, 
Hapuna Beach State Park on the Kohala Coast has collected more than $1.5 million in fees from visitors, but those fees 
have not been reinvested in that resource. In fact the opposite has been true. Hapuna Beach State Park has been plagued 
by issues with its water lines for more than a year. �6�S�U�D�\���S�D�L�Q�W�H�G���V�L�J�Q�V���R�Q���E�U�R�N�H�Q���Z�R�R�G�H�Q���E�R�D�U�G�V���V�W�D�W�H���³�1�2���:�$�7�(�5�´���D�V��
you enter the park. And, despite repeated requests from the industry, the community, and elected officials, there is 
currently no potable water, nor working restroom facilities. The temporary luas that have been put in place have been 
there for more than 6 months and are not cleaned often enough. They bake in the sun and are an unsightly and odorous 
detraction from �Z�K�D�W���V�K�R�X�O�G���E�H���R�Q�H���R�I���+�D�Z�D�L�L���,�V�O�D�Q�G�¶�V���F�U�R�Z�Q���M�H�Z�H�O�V�� We understand from recent media coverage that the 
state will take more than two years to come up with a permanent solution. This is unacceptable! 
 
We believe that the Hawaii State Legislature should take a deeper dive into the revenues and expenditures from previously 
established visitor fee programs before moving this bill forward and committing to new ones. A dashboard on how all of 
the fees are being used should also be readily available and accessible to the public, so we can be apprised of the status of 
key projects. It is often difficult to receive an update, or even a return phone call from state departments and divisions.  
 
In addition, the Kohala Coast Resort Association would like to see the Legislature provide a firm accounting on how 
revenues collected from visitors through other taxes, such as the Transient Accommodations Tax (TAT) are allocated 
across state services. We believe the $40 million that our members paid into state and county TAT in 2022 should be 
appropriately allocated to address visitor impacts, not just disappear into the general fund. 
 
On behalf our 5,000 employees and their 20,000 family members, thank you for the opportunity to provide comments on 
SB304 SD2 HD2. 
 
Sincerely,  

  
Stephanie Donoho, Administrative Director  
 
 
PO Box 6991, Kamuela, HI 96743 * (808) 747 -5762 * kohalacoastresortassn@gmail.com  * www.kohalacoastresorts.com   
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TRUST FOR PUBLIC LAND’S TESIMONY IN SUPPORT OF SB 304 SD2 HD 2 
House Committee on Finance, Conf. Rm. 308 

Wednesday, March 29, 2023, 3:00 p.m. 
 
Aloha Chair Yamashita, Vice-Chair Kitagawa, and Committee Members –  
 
Trust for Public Land (TPL) strongly supports SB 304 SD2 HD 2, which proposes to 
establish a visitor impact fee or fund, the revenues of which would be used to care 
for our precious natural and cultural resources impacted by tourism. 
 
Although Hawai �‹i’s natural and host culture attracts over 10 million visitors a year in 
non-pandemic times, the State’s manage ment and protection of cultural and 
natural resources is sorely underfunded -- receiving less than 1% of the state’s 
annual budget.  DLNR struggles to mana ge a tremendous kuleana – its Natural 
Area Reserves, Forest Reserves, parks, trails, historic sites and monuments, and 
unencumbered state land.  Hawai �‹i suffers from a significant conservation funding 
gap estimated at $360 million annually .  Meanwhile – coral reefs are dying, trails 
are overcrowded, cultural sites are being damaged, parks are deteriorating, 
watersheds are threatened, and fish st ocks are declining.  Residents feel 
overwhelmed by the overuse of and damage to the special places they and their 
families once enjoyed, and to whic h many families have genealogical 
connections. 

 
With an estimated 10 million tourists visiting our islands annually in non-pandemic 
times, a $50 per person green fee could generate $500 million in conservation 
revenue each year, creating local green jobs and protecting Hawai �‹i’s 
irreplaceable natural and cultural resources, including the forested watersheds that 
generate the islands’ only source of fres h drinking water and the reefs that protect 
more than $830 million worth of coastal infrastructure each year, according to a 
USGS report.  
 
Voters strongly support management of ou r natural and cultural resources funded 
by a visitor impact fee.  A January 2023 survey conducted by FM3 (95% confidence 
level), found that nearly two-thirds of Hawai'i voters support the Legislature passing 
a $50 visitor impact fee that would be used to maintain and manage natural and 
cultural resources.  Our broader community has experienced first-hand the impacts 
of tourism on Hawai 	Ri and agree across gender, political party, and ethnicity that a 
visitor impact fee is in the best interest of Hawai 	Ri.  We hope that you agree.  
 
Mahalo for this opportunity to testify.  I apologize that I will not be able to attend 
the hearing in person or virtually due to a scheduling conflict. 

 
 

 Lea Hong 
Associate Vice-President 
Hawai‘i State Director 
Edmund C. Olson Trust Fellow 
Trust for Public Land 
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